
Guernésiais	
  
Presenta-on	
  outlining	
  the	
  strategy	
  
for	
  the	
  further	
  development	
  of	
  
	
  Guernsey’s	
  own	
  language	
  and	
  a	
  
number	
  of	
  exci-ng	
  new	
  ini-a-ves	
  

	
  



Tonight	
  
•  Who	
  am	
  I?	
  
•  What	
  have	
  we	
  been	
  doing?	
  
•  Why	
  is	
  Guernésiais	
  important?	
  
•  What	
  do	
  you	
  think?	
  
•  What	
  do	
  we	
  think?	
  
•  What	
  is	
  the	
  strategy	
  going	
  forward?	
  
•  How	
  are	
  we	
  going	
  to	
  measure	
  success?	
  
•  What	
  are	
  some	
  of	
  the	
  exci-ng	
  new	
  ini-a-ves?	
  



Why	
  is	
  Guernésiais	
  important?	
  

•  Sneak	
  preview	
  of	
  two	
  new	
  documents	
  
•  States	
  Strategic	
  Plan	
  
•  Culture	
  and	
  Leisure’s	
  own	
  business	
  plan	
  
	
  



The	
  government	
  of	
  Guernsey	
  
aims	
  to	
  protect	
  and	
  improve	
  
the	
  island’s	
  environment,	
  
unique	
  cultural	
  iden-ty	
  

and	
  rich	
  heritage	
  	
  



Posi-ve	
  aHributes	
  of	
  our	
  
island	
  that	
  we	
  inherit	
  from	
  

previous	
  genera-ons,	
  
maintain,	
  enhance	
  and	
  enjoy	
  
in	
  the	
  present	
  and	
  bestow	
  for	
  

the	
  benefit	
  of	
  future	
  
genera-ons	
  





What	
  do	
  YOU	
  think?	
  

•  What	
  can	
  we	
  do	
  for	
  Guernésiais?	
  
•  What	
  can	
  you	
  do	
  for	
  Guernésiais?	
  
•  What	
  is	
  the	
  biggest	
  problem	
  to	
  solve?	
  
•  Where	
  would	
  you	
  like	
  to	
  see/hear	
  Guernésiais?	
  
•  How	
  should	
  we	
  measure	
  what	
  we	
  do?	
  	
  	
  	
  	
  



What	
  is	
  the	
  single	
  most	
  important	
  thing	
  
WE	
  can	
  do	
  for	
  Guernésiais?	
  

•  “Strategic	
  thinking”	
  
•  “New	
  ideas”	
  
•  “Turn	
  ideas	
  into	
  reality”	
  
•  “Archive	
  everything	
  
you	
  possibly	
  can”	
  

•  “A	
  defini-ve	
  version	
  of	
  
language	
  for	
  teaching	
  ”	
  

•  “Create	
  a	
  body	
  to	
  make	
  
decisions”	
  

•  “Facilitate,	
  skill	
  base”	
  

•  “Support	
  adult	
  learning	
  
of	
  the	
  language”	
  

•  “Need	
  a	
  mo-vator”	
  
•  “Don’t	
  need	
  to	
  
understand	
  language,	
  
just	
  be	
  good	
  at	
  selling	
  it”	
  

•  “MONEY!”	
  
•  “Be	
  prepared	
  to	
  say	
  
‘I	
  don’t	
  care	
  if	
  you	
  agree	
  
with	
  me	
  BUT’	
  we	
  are…”	
  



What	
  is	
  the	
  single	
  most	
  important	
  thing	
  
YOU	
  can	
  do	
  for	
  Guernésiais?	
  

•  “Keep	
  speaking	
  it	
  to	
  as	
  
many	
  people	
  as	
  
possible”	
  

•  “Celebrate	
  it”	
  
•  “Teach	
  it”	
  
•  “Record	
  as	
  much	
  as	
  
possible”	
  

•  “Archive	
  everything	
  we	
  
possibly	
  can”	
  

•  “Make	
  use	
  of	
  the	
  
resource	
  that	
  we’ve	
  got	
  
PDQ…	
  the	
  older	
  people	
  
before	
  they	
  die!”	
  

•  “Persevere”	
  
•  “Share	
  ideas”	
  
•  “Work	
  together,	
  not	
  
against	
  each	
  other”	
  	
  



What	
  is	
  the	
  biggest	
  obstacle	
  we	
  need	
  to	
  
overcome	
  for	
  Guernésiais	
  to	
  develop?	
  
•  “Too	
  many	
  characters”	
  
•  “Clashes	
  between	
  
personaliMes,	
  facMons”	
  

•  “People	
  don’t	
  work	
  
together,	
  egos	
  exist”	
  

•  “The	
  language	
  doesn’t	
  
just	
  belong	
  to	
  old	
  
people…	
  give	
  new	
  
people	
  a	
  voice”	
  

•  “Good	
  French”	
  

•  “Nostalgia	
  glorifies	
  the	
  
past,	
  ignores	
  future”	
  

•  “Never	
  a	
  wriHen	
  
language”	
  

•  “Ownership	
  issues”	
  
•  “Inward	
  looking”	
  
•  “Need	
  to	
  face	
  reality	
  
that	
  we	
  are	
  at	
  rock	
  
boPom…	
  like	
  a	
  
recovering	
  alcoholic”	
  



What	
  places	
  or	
  -mes	
  would	
  you	
  like	
  to	
  
see/hear	
  Guernésiais	
  used?	
  

•  “Everywhere!”	
  
•  “Road	
  signs”	
  
•  “Welcome	
  signs	
  at	
  the	
  
airport	
  and	
  harbour”	
  

•  “Television	
  and	
  radio”	
  
•  “Newspaper”	
  
•  “West	
  Show”	
  
•  “High	
  Street”	
  
•  “The	
  office”	
  

•  “The	
  playground”	
  
•  “More	
  use	
  of	
  everyday	
  
phrases”	
  

•  “CUL8R…	
  ALP”	
  
•  “Get	
  away	
  from	
  the	
  
idea	
  that	
  the	
  language	
  
belongs	
  to	
  old	
  people”	
  

•  “Rock	
  or	
  rap	
  music!”	
  
•  “iPhone	
  app”	
  



How	
  should	
  we	
  measure	
  the	
  success	
  of	
  
what	
  we	
  all	
  do	
  for	
  Guernesiais?	
  

•  “Impossible	
  to	
  
measure”	
  

•  “Survival!”	
  
•  “Number	
  of	
  new	
  fluent	
  
speakers”	
  

•  “1,000	
  fluent	
  speakers”	
  
•  “10%	
  of	
  popula-on	
  able	
  
to	
  speak	
  a	
  few	
  phrases”	
  

•  “People	
  speak	
  it	
  in	
  the	
  
home,	
  in	
  the	
  street”	
  

•  “People	
  have	
  a	
  
rela-onship	
  with	
  the	
  
language”	
  

•  “Pride”	
  
•  “Interest”	
  



What	
  do	
  WE	
  think?	
  

•  What	
  can	
  you	
  do	
  for	
  Guernésiais?	
  
•  What	
  can	
  we	
  do	
  for	
  Guernésiais?	
  
•  What	
  is	
  the	
  biggest	
  problem	
  to	
  solve?	
  
•  What	
  are	
  the	
  lessons	
  to	
  learn	
  from	
  Jersey?	
  



What	
  can	
  YOU	
  do	
  for	
  Guernésiais?	
  

•  Carry	
  on	
  doing	
  what	
  you’re	
  doing…	
  



What	
  can	
  WE	
  do	
  for	
  Guernésiais?	
  

•  …we	
  can	
  help	
  you	
  do	
  what	
  you’re	
  doing	
  be;er!	
  



What	
  is	
  the	
  biggest	
  problem	
  to	
  solve?	
  

•  YOU!	
  





Nobody	
  is	
  bigger	
  
than	
  the	
  club	
  



Nobody	
  is	
  bigger	
  
than	
  the	
  language	
  



What	
  are	
  the	
  lessons	
  to	
  
learn	
  from	
  Jersey?	
  

•  £1m+	
  
•  Flagship	
  GCSE	
  
•  Not	
  one	
  person	
  has	
  passed	
  the	
  GCSE	
  
•  Not	
  one	
  fluent	
  speaker	
  from	
  schools	
  
•  Broader	
  ci-zenship	
  programme	
  
•  Adult	
  educa-on	
  has	
  produced	
  some	
  results	
  



What	
  is	
  the	
  strategy	
  going	
  forward?	
  

•  You	
  carry	
  on	
  doing	
  what	
  you’re	
  doing…	
  
•  …we	
  will	
  help	
  you	
  do	
  what	
  you’re	
  doing	
  be;er!	
  



What	
  is	
  the	
  strategy	
  going	
  forward?	
  

•  Guernsey	
  Sports	
  Commission	
  
•  Guernsey	
  Arts	
  Commission	
  
	
  







What	
  is	
  the	
  strategy	
  going	
  forward?	
  

•  Guernsey	
  Sports	
  Commission	
  
•  Guernsey	
  Arts	
  Commission	
  
•  Guernsey	
  Language	
  Commission	
  	
  





What	
  is	
  the	
  strategy	
  going	
  forward?	
  

•  You	
  carry	
  on	
  doing	
  what	
  you’re	
  doing…	
  
•  …we	
  will	
  help	
  you	
  do	
  what	
  you’re	
  doing	
  be;er!	
  
•  Plus	
  flagship	
  projects	
  





Who’s	
  on	
  the	
  team?	
  

•  You	
  carry	
  on	
  doing	
  what	
  you’re	
  doing…	
  
•  …we	
  will	
  help	
  you	
  do	
  what	
  you’re	
  doing	
  be;er!	
  
•  Found	
  new	
  people	
  
•  Independent	
  
•  Common	
  theme	
  is	
  green	
  blood!	
  



Who’s	
  on	
  the	
  team?	
  

•  Castel	
  Deputy	
  
•  Poli-cal	
  ‘champion’	
  for	
  
Guernésiais	
  

•  20	
  years	
  in	
  marke-ng	
  
•  Generated	
  £100ks	
  
sponsorship	
  for	
  local	
  
grassroots	
  sport	
  	
  

•  Sports	
  Commissioner	
  
•  Arts	
  Commissioner	
  
•  Cannot	
  make	
  Gâche	
  

•  Deputy	
  Darren	
  
Duquemin	
  



Who’s	
  on	
  the	
  team?	
  

•  Museum	
  Director	
  at	
  
Culture	
  and	
  Leisure	
  

•  Mr	
  Asterix	
  
•  Author	
  
•  Married	
  a	
  Guernsey	
  girl	
  

•  Dr	
  Jason	
  Monaghan	
  



Who’s	
  on	
  the	
  team?	
  

•  10	
  years	
  in	
  journalism	
  
•  20	
  years	
  in	
  PR	
  
•  Founder	
  of	
  of	
  CI’s	
  
leading	
  PR	
  consultant	
  

•  Sits	
  on	
  CIPR’s	
  UK	
  council	
  	
  
•  Keen	
  supporter	
  of	
  the	
  
arts,	
  especially	
  theatre	
  
and	
  music	
  

•  TwiHer	
  addict	
  

•  Steve	
  Falla	
  



Who’s	
  on	
  the	
  team?	
  

•  Successful	
  local	
  
businessman	
  

•  Well-­‐known	
  for	
  
Tree	
  of	
  Joy,	
  Town	
  
Carnival	
  and	
  more	
  

•  Proven	
  ability	
  to	
  raise	
  £s	
  
for	
  community	
  causes	
  

•  One	
  of	
  the	
  youngest	
  
Jurats	
  

•  Gary	
  Lineker	
  look-­‐a-­‐like	
  

•  Jurat	
  Terry	
  Ferbrache	
  



Who’s	
  on	
  the	
  team?	
  

•  Partner	
  of	
  Guernsey’s	
  
premier	
  website	
  firm	
  

•  Ability	
  to	
  challenge	
  
conven-onal	
  thinking	
  

•  Stubborn	
  Donkey	
  
•  Set-­‐up	
  trust/website	
  for	
  
local	
  charity	
  dona-ons	
  -­‐	
  
appeal.gg	
  

•  Hon	
  Sec	
  AGC	
  
•  Voice	
  of	
  Len	
  AND	
  Enid	
  

•  Neil	
  Inder	
  



Who’s	
  on	
  the	
  team?	
  

•  Language	
  graduate	
  
•  Fluent	
  in	
  French	
  
and	
  Italian	
  

•  Studied	
  at	
  the	
  Sorbonne	
  
•  Husband	
  is	
  French	
  
•  Bilingual	
  children	
  
•  ‘The	
  girl	
  Ozanne’	
   •  Louise	
  Mahieux	
  



Who’s	
  on	
  the	
  team?	
  

•  Guernsey	
  Musuem’s	
  
Access	
  and	
  Learning	
  
Manager	
  	
  

•  Co-­‐wrote	
  Warro!	
  
•  Qualified	
  teacher	
  
•  Member	
  of	
  the	
  
Ukaladeez	
  

•  Jo	
  Dowding	
  





What	
  is	
  the	
  strategy	
  going	
  forward?	
  

•  Need	
  to	
  know	
  where	
  are	
  we	
  going	
  first?	
  









What	
  is	
  the	
  strategy	
  going	
  forward?	
  

•  Now	
  we	
  know	
  where	
  are	
  we	
  going…	
  
•  …how	
  are	
  we	
  going	
  to	
  get	
  there?	
  











How	
  are	
  we	
  going	
  to	
  measure	
  success?	
  

•  We	
  all	
  know	
  what	
  success	
  looks	
  like…	
  
•  …we	
  need	
  to	
  put	
  it	
  in	
  SIMPLE	
  words	
  
	
  



Whether	
  we	
  are	
  fluent	
  
or	
  use	
  just	
  a	
  few	
  phrases,	
  
islanders	
  of	
  all	
  ages	
  are	
  
proud	
  of	
  Guernsey’s	
  

own	
  language	
  	
  
	
  



How	
  are	
  we	
  going	
  to	
  measure	
  success?	
  

•  Some	
  fluent	
  speakers…	
  
•  …lots	
  who	
  know	
  a	
  few	
  everyday	
  phrases	
  
•  Islanders	
  of	
  all	
  ages	
  
•  Pride	
  
•  The	
  Guernsey	
  language	
  



What	
  are	
  some	
  of	
  the	
  new	
  ini-a-ves?	
  

•  Awareness	
  and	
  recogniGon	
  
•  Aim	
  high…	
  











What	
  are	
  some	
  of	
  the	
  new	
  ini-a-ves?	
  

•  Adult	
  educaGon	
  programme	
  
•  Modular	
  
•  Proven	
  
•  No	
  decisions	
  made!	
  In	
  listening	
  mode	
  
•  Aim	
  high…	
  





What	
  are	
  some	
  of	
  the	
  new	
  ini-a-ves?	
  

•  Schools	
  educaGon	
  programme	
  
•  Part	
  of	
  broader	
  ‘ci-zenship’	
  	
  
•  Materials,	
  ideas	
  
•  Act	
  as	
  a	
  taster	
  
•  Support	
  Eisteddfod	
  
•  Aim	
  high…	
  



What	
  are	
  some	
  of	
  the	
  new	
  ini-a-ves?	
  

•  Website	
  
•  Aim	
  high…	
  



What	
  are	
  some	
  of	
  the	
  new	
  ini-a-ves?	
  

•  Fundraising	
  and	
  sponsorship	
  
•  Launch	
  day	
  is	
  9th	
  May	
  
•  Perfect	
  opportunity	
  for	
  tradi-onal	
  ‘Flag	
  Day’	
  
•  Secure	
  corporate	
  sponsorship	
  
•  Aim	
  high…	
  





What	
  are	
  some	
  of	
  the	
  new	
  ini-a-ves?	
  

•  Grants	
  
•  Provide	
  you	
  with	
  £££s	
  
•  Aim	
  high…	
  



The	
  final	
  word…	
  














